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Project Name:
Community Development Network Moyross Ltd.

Project Address:
Moyross Community Enterprise Centre 




Moyross




Limerick.

Contact Details:
Phone (061) 326057, Fax (061) 325300




E-mail cdnmoy@communitylink.ie
Details of Management Structure of the project:

Management Committee:

Name





Target Group/ organisations

Deirdre O’Driscoll 


Resident/Children with special needs 

Martina Mc Inerney


Long Term Unemployed 

Beth Hickey




Children

Tracy McElligot



Moyross Residents Forum, 

Peggy Harris



Resident/ Moyross Crèche Administrator

Tiernan O Neill



Young People/ HSCL

Terry Byrne




Resident/ Young People

Chris Quaid




Resident/ Community Centre

Helen Duffy




Resident / Adult Education

Jude Meaney



Resident/ Development Company

Geraldine Clohessy 


Staff rep.

Officers:

Chairperson:



Peggy Harris
Secretary:




Tiernan O Neill

Staff Liaison:



Tracy Mc Elligott, Tiernan O Neill.

Finance:
Deirdre O’Driscoll, Jude Meaney, Chris Quaid and Geraldine Clohessy

Staff funded under the Community Development Programme:

Co-ordinator:



Juan Carlos Azzopardi 
(Full Time 35 hrs)
Community Development Worker
Geraldine Clohessy 
(Full Time 28 hrs)
Editor “Changing Ireland”

Allen Meagher
(Full Time 35 hrs)
Administrator “Changing Ireland”
Tim Hourigan
(Part Time 19.5 hrs)
Staff funded from other sources:

Drugs Prevention & Education Workers: 
Sean Ward
Anita Mc Namara 
Patricia O Dea

Co-ordinator Northstar:


Iris Denieffe

Administrator Northstar:


Jenni Raftery
External Supports:
Caitriona Nic Ghiollaphadraig and William Stone:
External Staff Support 

Structures:

The Community Development Network Moyross is a company limited by guarantee. All committee members are directors of the company.

Committee Meetings:

Management Committee Meetings take place each month 

The Chairperson and the Project Co-ordinator prepare the agenda a week in advance. The Finance and Staff Liaison Sub groups meet quarterly and on an ad hoc basis when specific needs arise.

Annual General Meeting and Committee Membership:

The project holds an open AGM in March to account back to the community, to receive feedback in regard to progress on the work-plan and to provide an opportunity to people to volunteer to serve on the committee and to endorse volunteers recruited prior to the AGM. Membership is targeted at people who are living in Moyross or who have direct experience of poverty and exclusion. There are no reserved places for any agencies and organisations but individuals working in Moyross with various target groups are also members. Those who have served over three years must step down at the AGM. The meeting may co-opt back members if they wish to continue to participate.

Management Responsibility:
The management committee has employment and administrative responsibility for “Changing Ireland” the Community Development Programme national newsletter, Northside We’re OK Youth Initiative, funded under the Young People’s Facilities and Services Fund and the Northstar Family Support Project funded through the Regional Drugs Task Force. Representatives of the project management committee participate on the Changing Ireland editorial team and Northside We’re OK  and Northstar management groups.

Compilation of this Report:

· In December the management committee and staff met and carried out a half day review of the project work plan for 2008. This review was facilitated by Susan O’Neill the Project Co-ordinator, St. Munchins CDP. The review identified the issues in the community and examined each of the actions in the work plan and what progress had been made under the seven work areas.

· In February a sub group of the management committee met to prepare for the endorsement meeting with the Limerick City SIM Working Group. Using the management review and the staff work reports the staff and management considered the impact of the actions in terms of a number of social inclusion indicators – participation; employment and employability; service delivery; facilities and infrastructure; co-ordination and integration; transparency and accountability.

· A draft report was compiled by the staff and presented at the management committee meeting in February for approval. This was then submitted to SIM and later presented by 3mangement members and 2 staff to members of the SIM as part of an endorsement morning where all Local Development Projects presented their impacts to 2 reps from SIM.

· In March the project Co-ordinator and Community Development Worker then drafted an annual report incorporating the progress and impacts in a format that meets with the template from the Department.

· The reports submitted by Changing Ireland, Northside We’re OK Youth Initiative and Northstar Family Support Group are attached for additional detail.
· This report is for presentation at the project’s open AGM on 25th March 2009 by the management committee to the community for feedback and ratification. Having been approved at the AGM by the committee and community it is then sent to the Department.

Moyross

Geography and Demographic Profile

Moyross is a local authority housing estate on the Northside of Limerick City and forms the parish of Corpus Christi. The parish celebrated 30 years in existence in 2008.  The Boundary extension in March 2008 brought the 300 houses in Pineview Gardens, Delmege Park and Craeval Park within the borough of Limerick City.  Moyross, Ballynanty, Thomondgate and Kileely constitute the Limerick Northside RAPID Area designated one of the 25 most disadvantaged areas in Ireland.

The 2006 Census figures provide the following statistics:

· The housing stock of 1,160 houses has been reduced to 880 over the last year as blocks of vacant and derelict houses have been demolished. 

· The estate is divided into 12 parks and there is a declining population of 3,468 from 4,100 in 2002. 

· The population is very young with 43.8% of the population under 25 years of age and just 7% over 65 years of age.  

· The unemployment rate of 24.6% is 5 times the national average.

· An extremely high proportion of households are one parent family units with 64% of the total households headed by a lone parent with children under the age of 15 years.  

· A culture of early school leaving persists with 29% of the population having left school by the age of 15 years.

Regeneration 
In June 2007 the Northside Limerick Regeneration Agency was established following recommendations in his report to the Government by John Fitzgerald. Moyross is one of the estates included in regeneration and the community has met the challenges faced with a mixture of fear and optimism. In January 2008 President Mary McAleese launched the Vision Document for the Regeneration of Moyross which created a great sense of hope among residents and groups in the area. In October 2008 the Regeneration Master Plans were endorsed by Limerick City Council. They provide a blue print for radical change and has been welcomed by the community in general. The plans include a business park, town centre, Garda Station, youth facilities, sports facilities, educational opportunities and additional transport connections.
Areas of Work

The Community Development Network Moyross had 7 key areas of work for 2008:

· Project Management

· Outreach

· Drugs/Alcohol

· Networking

· Community Spirit

· Education and Training

· Horse Project

Project Management:
Long term expected impacts of this area of work for the community:

· That those affected by the issues of marginalisation are put at the heart of local social inclusion initiatives

· That we maintain and develop a strong community infrastructure led and managed by local Moyross residents
Progress on work in 2008
· Management responsible for employing 8 staff and administered total funding of €502,000 including Changing Ireland, Northside We’re OK Youth Initiative and Northstar Family Support Project

· Five new volunteers recruited on to management committee (2 later unable to continue).

· Management committee members participated in a project review and training day.

· Held open AGM in April attended by residents, community group reps and Minister O’Cuiv.

· 2 Management members completed staff support and supervision training.

· 4 Staff undertook Corporate Enforcement, Health and Safety and Employee Hand Book training with Support Agency

· Management team began a full review and update of all project policies and procedures.

Outreach:

Long term expected impacts of this area of work for the community:

· People in the community able to access help and services.  Individuals and families feel supported. Reduced isolation in the community

Progress on work in 2008
· Staff supported Corpus Christi Pastoral Council and Moyross Community Centre to access €150,000 from Northside Regeneration Agency for a Community Companions outreach pilot initiative. Facilitated steering committee and recruitment sub-group meetings. 

· Northstar Family Support Project applied and received funding for 2 part-time outreach workers to be recruited in 2009.

· Supported the Friends and Neighbours Group to access and administer €4,000 from HSE. Increased numbers of elderly coming for dinners provided by Community Centre 3 days a week.

Drugs and Alcohol:

Long term expected impacts of this area of work for the community:

· Participation in preventative drug awareness programmes on the Northside of Limerick as part of the Limerick City Drug Prevention Strategy

Progress on work in 2008
· Negotiated, secured a lease and set up a new office for the Northside We’re OK Youth Initiative and Northstar Family Support Project

· Northside We’re OK recruited a Drugs Prevention and Education Worker in October.

· Northside We’re Ok provided drugs education training programmes to Limerick Youthreach, CCYDG, Northside Learning Hub, St. Munchin’s Family Resource Centre,  Moyross Youth Intervention Project and SMILE (School Completion Project).

· Resourced youth clubs, community groups to run diversionary activities for 300 children including: Equestrian Skills Course with the Irish Horse Welfare Trust, Film and Acting Craft Project and an Art/Mural Project with Northside Youth Cafe, Summer Camps, which included sending a group of 12 young people to Paris and the Community Centre 9 week summer programme.

· Established Northstar Family Support Project and recruited a co-ordinator and administrator through funding from the Mid-West Regional Drugs Task Force.
· Participated on the Limerick City Drugs Prevention Committee
· Visit of Minister of State John Curran to Moyross and local women who set up Northstar Project

Networking:
Long term expected impacts of this area of work for the community:

· Strong community representation and community voice in Moyross. Able to lobby effectively for change. Solidarity within projects in the CDP
Progress on work in 2008

· Planned and facilitated 7 well attended Moyross Partners meetings. Through Moyross Partners facilitated community input into regeneration master plan and community representation on to Northside Regeneration Committee and Social Development Sub-Group, PAUL Partnership Board and Sub-groups, Northside RAPID AIT and Limerick City Community Forum.

· As well as Friends and Neighbours and the Community Companions the project assisted the Bereavement Support Group, Northside Learning Hub, Northstar, Northside We’re OK and Moyross Community Centre to draft successful funding applications totalling in excess of €400,000.

· Supported the Community Centre with HR issues and internal policy development.

· Attended MW Regional CDP Inter-project meetings and developed a mechanism to support each other in the absence of the Support Agency.

· Participated in planning for Crisis Intervention training for community groups and agency staff.

Community Spirit
Long term expected impacts of this area of work for the community:

· Pride of place, a sense of belonging and greater collective self esteem among residents of Moyross

Progress on work in 2008

· Moymedia group strengthened and training undertaken

· Linked with UL to plan 1st community newspaper “The Moyross Voice”.

· Produced press releases for Community Fair and 30th Anniversary events

· Organised Community Fair and Health Day with Moyross Action Centre and Residents Forum

· Issued swift press statements in response to intimidation of Regeneration staff and took part in radio interviews on behalf of Moyross Partners.

· Produced two 16 and 24 page issues of Moywrites local newsletter.

· Acquired domain name “moyross.ie” and set up web page.

Education and Training:
Long term expected impacts of this area of work for the community:

· Fewer people leaving school early and a greater number of  young people and adults completing third level education 

Progress on work in 2008

· Received €15,000 from Caherdavin Credit Union and €3,000 from Northside Regeneration for Third Level Bursaries

· Advertised and distributed Bursaries to 27 third level Moyross students – 4 others graduated

· 1 student on jockey apprenticeship course with RACE in the Curragh, Co. Kildare

· Participated on board of LCBEI who support 67 third level students from Moyross and Southill

· Northside Local Education Committee identified and re-engaged 12 early school leavers

· Board member of Northside Learning Hub – developed NLH strategic plan and part of the recruitment process for 4 new staff with Learning Buddies  and Digihub Projects 

· Staff took part in Incredible Years Training and began delivering programme with 6 parents in conjunction with Barnardos and School.
· With Partners Networking delivered Training for Transformation with 16 people citywide

· 6 Moyross parents took part in Social and Health Training Programme

· 21 community activists took part in Critical Incident Training Programme

· 8 young people completed FETAC Level 4 Stable Management and Yard Routine
Horse Project
Long term expected impacts of this area of work for the community:

Ensuring safe and unsoiled public areas free of wandering and poorly cared for horses. Support the retention of a level of responsible horse ownership in the environs of Moyross.

Progress on work in 2008
· Facilitated horse owners to meet and 27 people signed up to Moyross Foals and Horses Club

· Linked with Irish Horse Welfare Trust, Northside Regeneration, Corpus Christi School and Youth Development Group and St. Munchin’s FRC to deliver horse based education programmes with 3 primary schools and 1 secondary school and FETAC accredited programme with older group.
· Commitment to a Horse Project included in the Regeneration Master Plan

· 1 member of Foals and Horses Club returned to education to study Equine Science in UL
Issues that arose for the Project in 2008

Regeneration

The advent of Regeneration while offering hope and a blue print for change also created challenges for residents and community groups. Issues included:

A general preoccupation with Regeneration that distracted away from the ongoing core work of everyone. The role of the project in maximising community participation in decision making processes to do with regeneration came into focus.

The difficulty of facilitating a coherent collective voice in the midst of conflicting views and needs in the community also arose.

Service Delivery

In terms of outreach there is an ongoing struggle to connect people in need with services available. One initiative to overcome this is the development of the Community Companions Project. The current economic downturn means a shortage and uncertainty of funding for groups which negatively affects service delivery while the need increases.

Drugs and Alcohol

Despite a reduction in crime during the year the availability of drugs such as heroin continues to increase within the community. The devastation wreaked on families is been addressed through the establishment of the Northstar Family Support Project. The criminal and anti-social activity needs to continue to be comprehensively addressed through intensive policing and the justice system.

Displacement

Across the city people are leaving the regeneration areas and moving to where they have no access to services and supports. How do we support them?

Horse Project

The offer and then withdrawal of land at Knocklisheen for the Equine Project due to objections of Meelick Residents stalled progress and created huge mistrust of authorities and of our role in the process.

Project Management

Budget uncertainty caused by delays in funding confirmation especially with Northstar Project. There is an ongoing lack of consistency in timing of quarters and reporting templates among and within departments and agencies. The removal of Support Agency and no additional resources to buy in support and huge delays with landlord over leases and fit out of premises.

Northstar Family Support Project

Recruitment of staff

· The successful recruitment of one full-time Co-ordinator and one part-time Administrator/Receptionist. Both staff members have signed a one year fixed term contract with the CDNM.

· Staff supervision has taken place on a monthly basis where the Coordinator of the CDNM has provided supervision for the Northstar Coordinator and, in turn, the Northstar Coordinator has provided supervision for the Northstar Administrator.

· Training needs have been identified and met with both staff members attending Motivational Interviewing and Cocaine-The Facts training.

· The Coordinator participated in Child Protection Workshops.

Setting up of office

· A five year lease has been signed with Peter Madden of Aviary Estates for Unit 11C, Watch House Cross, Moyross. 

· Office fit out has been completed, including furnishing, I.T. equipment, stationary and phones. Three quotes were received from suppliers for each heading.

· Policies and Procedures for the financial record keeping and processes have been established.

· Work has begun on the office policies and procedures, to develop a safe and welcoming environment for visitors and staff.

· The expenditure breakdown has been provided to the RDTF for 2008 and the projection cash flow for 2009.

Making links with other agencies locally and nationally

The Northstar Coordinator has:

· Attended the AGM of the Family Support Network which works with over 70 groups nationwide. 

· Attended the 25th Anniversary of CAD in Dublin-“Family Focused Drug Prevention”.

· Attended the Family Resource Agency “Models of Parent Support” Conference.

· Met with Brenda Fell from the South Eastern Family Support Network, travelling to Waterford to do so.

· Met with the managers of other organisation such as, Ceim Ar Cheim and The Bedford Row Project. Have also met with Daniel Butler from Aljeff and have discussed the possibility of him offering an Outreach Service in our office.

The Northstar Coordinator sits on:

· The Northside Local Education Committee and it’s substance misuse sub-group. This sub-group is focusing on parents affected by drug and alcohol misuse for the first six months of 2009.

· The St. Munchins Children and School Network.

· The Management Committee for the Follow Your Dreams project, St. Munchin’s Family Resource Centre.

Establishment of Management Committee

· The Committee has representation from statutory and voluntary bodies and the community on the Management Committee, including the CDNM, Probation Services, the Gardai, Mental Health, Northside Regeneration and St. Munchin’s Family Resource Centre. Maria Finn the manager from CASP has also provided input.

· The Management Committee has met twice to date, including a morning session to design and develop the work plan.

Working with the Parent Support Group

· Linked with the Coordinator of Follow Your Dreams of St. Munchin’s Family Resource Centre and a parent group he works with comprising of three women. The Northstar project has facilitated and resourced this group, including their attendance at respite services in Dublin and the Service of Commemoration and Hope in Dublin.

· The Northstar Coordinator has facilitated the original parent support group’s meetings and is working with the eight women to now define people’s roles moving forward. 
Northside We’re Ok Youth Initiative
The ‘Northside We’re OK Youth Initiative’ is an education /prevention project that works with young people between the ages of 10-21 and their families.  The project has two drugs education and prevention workers, Sean Ward and Anita McNamara. Anita McNamara left the post in July 2008 and Patricia O’Dea joined the project in September 2008. We’re OK was able to fund many projects throughout the year, which helped to include hundreds of young people in groups and activities in the area. Some funded groups included:

· Equestrian Skills Course

· Film and Acting Craft Project – Northside Youth Cafe

· Art/Mural Project – Northside Youth Cafe

· Summer Camps, which included sending  a group of young people to Paris.

· All Weather Pitch Project-9 week summer programme
Parent Support:

The parent support group went very well over the year. The participants received on-going support and training in personal, social and health development.  A great deal of work was put in place to getting the concept of Northstar Family Support Project, with regard to ensuring funding, premises etc. Northstar Family Support Project was officially set up in September 2008

Young Women’s Group

Money was received from the HSE in order to run a young women’s group. This was run in conjunction with Limerick Youth Service Bungalows Project. The aim of the programme was to instil skills in young parents of how to play and interact with their children 
Junior Leader Programme:

Fourteen young people completed a 20 week programme on becoming volunteers and working in the community.
Limerick BEST Programme:

Continued to be involved with Limerick Best which works on building education, skills and training with young people in Limerick city. 
Northside Youth Cafe:

The Northside Youth Cafe was open in May 2008. It is proving to be very successful in the area and has in excess of 40 members. Northside We’re Ok have link with the Youth Cafe as part of their weekly work. In addition in conjunction with the Youth Cafe,  Northside We’re OK recruited young people to from the local area to take part in a Youth Bank Initiative which will run in 2009.
Substance Misuse Sub-Group of the Northside Local Education Committee

A very successful drama called ‘Wasted Teen’s’ was run as part of a drama project which explored the subject of drug misuse ran in 2008. This was in conjunction with Monica Spencer and Northside Learning Hub. The drama shown at The Bell Table and LIT Millenium Theatre.

Other Work Included:

St. Munchin’s Umbrella Group

Moyross Partners

LIT Sarsfields GAA Club

Community Games

Training in the area of drug misuse prevention and working with families.

Changing Ireland

CDNM Management
· CDN management fulfilled their responsibilities and duties to the Department in respect of the ‘Changing Ireland’ project in 2008. The CDN continued to manage the project and to provide support/supervision to and of staff. 

· Administration
· All required administrative duties were fulfilled. 

· Re budgeting and accounts: fulfilled our financial obligations and contract with DCRGA. Achieved cost-savings by negotiating a new print contract.

· Re database: Added Garda stations to our mail-list and this has proven to be quite a success. Community and other Gardai throughout the state now get and read the magazine and we evaluated the impact (by talking to every Garda Superindent’s Office in the country) and received positive feedback.

· Re website: see below.

· Editorial Team

· The Editorial Team met before each quarterly and for an annual Review Meeting in 2008 and continued to provide invaluable support and guidance. The membership is drawn from CDPs, the Department and the magazine’s editor.

· Reporters
· The Regional Reporters fed reliable reports into ‘Changing Ireland’ and this was balanced with reports coming directly from CDPs and other organisations. While there is an excess of copy being submitted for some years now, the role of Regional Reporters with Community Development backgrounds remains very important.

· Readers
· ‘Changing Ireland’ continues to receive positive feedback on an ongoing basis from readers.

· Our print-run reached 5000. The average number of visits to the website went over 50 per day by the end of 2008. As regards readers of the printed magazine, 20% of readers were CDP staff and volunteers, while 80% came from the Community & Voluntary Sector, the rest work in politics, media and relevant agencies.

· Readers – chiefly from CDPs – regularly submitted articles and news. Agencies outside the Programme also sought coverage from the magazine. Our loyalty is to CDPs and organisations working with CDPs or promoting new approaches.

· Up to 50 readers contacted us quarterly so that our contact information for them was kept up to date.

· A formal evaluation is due to be carried out in early 2009. 

· National
· ‘Changing Ireland’ won national media coverage for three out of the four editions in 2008, featuring in the Irish Examiner, Irish Times, Irish Mirror, Irish Independent, Sunday Business Post and Live 95 FM. On the net, dozens of websites have linked to our website and we have also been promoted on blogs such as limerickblogger.com
· Hosted an official visit by Minister for Community, Rural and Gaeltacht Affairs, Eamon O’Cuiv, to launch the magazine’s 25th edition. The host project, CDN Moyross, held its AGM to coincide with the Minister’s visit.

· Learned that the Green Party  have used ‘Changing Ireland’ in devising national policy documents.
· Made ‘Changing Ireland’ the greenest magazine in the country and showed that projects in the Community and Voluntary Sector can sometimes set the lead for Irish businesses.

· Were invited to an average of a dozen events nationwide each month. Few invitations were taken up due to travel and time constraints. More priority was given to engaging with local initiatives than to attending /networking at conferences. 

· Hosted an impromptu visit to our office by newly appointed Minister of State at DCRGA, John Curran.

· Editor facilitated media-training workshops in Galway and Limerick.

· Chaired the launch of a 3-year plan for the SWWCDP in Wexford.

· Changing Ireland on line
· ‘Changing Ireland’ celebrated the rise of ‘Changing Ireland’ online as Minister Eamon O’Cuiv uploaded our Issue 25. This edition was downloaded 2200 times which made it at least half as popular as our print edition. Traffic to the website substantially increased. 

· The administrator completed further training in web design.

· Uploaded film interviews and unfolding events onto CI and other websites.

· The staff uploaded content onto Youtube.com for the first time.

· The staff added new pages to the website.

· The work with the website fed into delivering a website for Moyross as a community, work which will come to fruition in 2009.

· Changing Ireland in Moyross
· ‘Changing Ireland’ is embedded in the local community that hosts the project and involved local youths in the production process (giving them their first experience of paid formal work); 

· - it regularly handled media queries and hosted visits by journalists, ensuring along with residents community leaders that the area received balanced coverage

· led the development of the ‘Moymedia’ group in Moyross and the group is now developed to a level where it has become sustainable. 

· The December edition of ‘Moywrites’ with 24 pages was the biggest ever and ‘Changing Ireland’ staff part of the editorial team 
· Registered the names moyross.ie and moyross.com.
· Advocated strongly and arranged media interviews on behalf of the CDP staff and volunteers and local residents concerned about retaining a horse culture primarily for the benefit of children in Moyross. 

· Supported local community representatives directly (eg Parish Priest) when dealing with the media.

· Worked with a film-director planning to produce a feature film in Moyross.

· Worked with an artist to run an arts event in Moyross.

· Supported an education initiative for one local teenager (from our packing and distribution team) who left school early and is a teenage mother.

· Collaborated on a book on the history of Moyross (due for publication in 2009).

· Changing Ireland and Limerick City and Mid West 

· Limerick City CDPs may receive financial support to produce their community newsletters on a quarterly basis. The provisional agreement with Brendan Kenny, Regeneration Agency CEO, allows for four extra pages in each newsletter to carry Regeneration Agency news.

· Editor joined a new group to challenge stereotyping in Limerick and the mid-west.

· Staff took part in the Limerick City Community and Voluntary Volunteer Fair.

Networking/Reporting
· The editor attended regional meetings of CDPs in Dublin, -

· The editor part of the national organising committee to develop events to mark UN’s International Day for the Eradication of Poverty, on October 17th.

· ‘Changing Ireland’ editor visited projects throughout the country in 2008 primarily to gather stories, facilitate media workshops, support our reporters.

· Attended three Skillnet workshops.
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